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Staff Meeting
May 141h, 2020
Host: Dr. Alex Louis CMI
Staff Report - 84

Agenda: Switching to An Online Mode of Education

On May 14", 2020 Christ College Puliyanmala organized a staff meeting in an online
mode for the very first time. Dr. Alex Louis Thannippara CMI welcomed everyone to the
platform and offered a brief introduction to the multiple options available within the
application. All the facultics were present throughout the meeting which started with a prayer

to God almighty.

The staff meeting initially had an open discussion where Fr. Alex enquired about the
possibility of switching our classes to a centralized online model. Batch coordinators
informed the status of network connectivity and smart phone availability of students and Fr.
Principal informed that the only way forward is to switch to an online platform till the
pandemic is within control. Fr. Alex put forth the suggestion to start with Zoom Application
for the time being and how the next fifieen days could be used to get comfortable in it so that
once classes start for the second and third-semester students on the first of June, an effective
system could be organized for proper execution. Fr. Principal spoke about the option of
arranging classes from the office where faculties could log in as Co-host keeping control over
the class from their devices. All the faculties agreed on purchasing 15 Zoom accounts for
start and Fr. Alex advised to excel in Google Meet as well so that separate classes can be

arranged for doubt clarifications.

Mr. Tony Mathews Panicker Replied with technical solutions to the queries of faculties
handling problem papers and issues with muting and unmuting the video and audio. He
explained the choice of sharing our screen or a document with the class and how attendance
could be collected. Fr. Principal spoke about the accountability and responsibility of the
teacher in charge and how the background and dress code should be while addressing the
students from a webcam. Fr. Alex drove everyone’s attention towards the positive aspects of
an online class and how portions will be finished fast and why appropriate time management

15 needed.




6o

Fr. Alex discussed the possibility of an objective type examination for odd semester students
and the recent recommendations of UGC, The full support of management was promised to
the faculty members who were concerned about the new mode of teaching. The staff meeting
was concluded afier assigning Wednesdays for third-year students and Thursdays for second-
year students to access the college library following the covid-19 health protocols. Fr. Alex
wished the very best to everyone and reminded the need of being subject matter experts and

how the practice could make us perfect.

Mr. Davis Joseph, Department of Management - "/) /
e -""75

Mrs. Anitta Thomas, Department of Commerce

Staff Secretaries

Fr. nﬁﬁc};%i{i; CMI (i J?w

Principal
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Staff Meeting
May 15th, 2020
Host: Dr. Alex Louis CMI

Staff Report-59

Agenda: Subject allocation and Lecture supervision

On May 15 2020 Christ College Puliyanmala conducted the second online staff
meeting so as to continue the discussions held on the last staff meeting and to clear doubts
regarding online class proceedings. Dr. Alex Louis Thannippara CMI welcomed everyone to

the meeting which started with prayer.

Fr Principal shared the documents regarding subject allocation for teachers for the upcoming
session and discussed the current situation of batch coordinators and mentioned the
immediate changes which have to be made to meet the current circumstances, Subject
allocation for common subjects was disclosed, where one faculty will be in charge of
conducting online classes for multiple batches. The finalized timing for library access was
informed to class mentors and the tools available within the platform were displayed to

faculties handling problem papers.

Fr Alex informed not to worry about the participant's attendance, which will be recorded
from the office and teachers may have to teach a total of three subjects in the future if we
have to continue the online platforms for a while. The subjects for first-year students were not
allocated and the open course for the final year students is skipped for the time being leaving
the final year project unattended which is postponed for a later date. Fr Principal notified that

the syndicate meeting will be conducted later and information will be shared,

Class mentors were informed to contact the parents of all the students and to inform them
regarding the alterations and install and learn to operate the zoom application. Mentors were
advised to create separate WhatsApp groups for each batch, adding the concerned faculties in
charge so that online class information could be shared. Fr Alex also talked about the
precautions to be taken for the few faculties who are informed to appear from the 18" of
May. Fr principal chose Mr. Anoop as the online class in charge and communicated his full

support to all the faculties and to contact him through email or phone anytime necessary.




Fr. Principal reminded the faculties to properly educate the students regarding the changes we
are witnessing globally and to be prepared to face unemployment challenges and economic

depressions in the near future and how we should prepare in advance to tackle that.

Mr. Davis Joseph, Department of Management (MM/)/
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Staff Meeting
May 23rd, 2020

Host: Dr. Alex Louis CMI

Staff Report ~ 54

Agenda: To discuss the information received from the university regarding online classes.

An online staff meeting was arranged on the 23" of May to discussjthe new circular received
—
from the university. Fr. Alex Louis Thannippara CMI welcomed everyone to the meeting

which started with Morning Prayer.

Information regarding the commencement of classes from the first of June was discussed
with the faculties and everyone shared their views on conducting online classes effectively.
Fr. Alex informed that the final timetable will be published on the college website shortly and
it will be forwarded to the WhatsApp group as well. Faculties were requested to learn the
operations and functions available in the Zoom platform since there is a possibility of

continuing the online mode of classes for a while.

The training session which is to be conducted on the 25" for facultics on handling the Zoom
application was informed, where Mr. Melbin, Mr. Anoop, and Mr. Tony will be handling the
training session. The schedule for the training was communicated, which was arranged

department-wise.

Information regarding the arrival of the college inspection team was shared and the
rearrangement of various responsibilities and committees concerning NAAC and SAAC

procedures were communicated.

The faculties were informed to share any technical difficulties they might face at home with
regard to online class management so that facilities can be arranged at our campus for
conducting classes. The information regarding the textbook and syllabus to be followed were
requested to share with the students in the first class itself. Discussions were held in
developing a system where students can submit their assignments and online exams could be
conducted. Faculties shared their views and ideas and Mr. Tony Mathews Panicker explained
the technical possibilities and complications in implementing such a system. Fr. Alex

requested the faculties to share their thoughts on arranging online classes effectively through




email or WhatsApp. Fr Alex concluded the meeting by requesting the facultics to come up
with creative solutions to tackle the limitations of online classes since the majority of our

students face network issues and a lack of modern mobile devices.
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Staff Meeting

May 30th, 2020
Staff Report =57 Host: Dr. Alex Louis CMI

t Agenda: To discuss the Semester Examination and Protocols to be followed

On May 30™ 2020, an Online staff meeting was organized by Dr. Alex Louis
Thannippara CMI to discuss the protocols and duty allocation regarding the upcoming sixth-

semester examinations.

Fr Alex collected a detailed opinion poll of all the facuities regarding the effectiveness of
online classes, Discussions were made regarding boosting the learning outcome of students |
and finding creative solutions to decrease the stress and anxiety of students. Fr Principal
advised everyone to maintain proper discipline in the online class and to communicate
everything in advance in the WhatsApp group so that the class mentor will have a better
understanding of the progress in syllabus completion. Information regarding the textbooks to
| follow and syllabus for the particular semester were asked to share in pdf or jpg format. Fr
Principal requested everyone to maintain proper reports and documentation of all the
' proceedings and events along with ensuring student participation in an online class.
. Discussions made on the previous staff meeting and during the meeting for class mentors

: were reviewed and necessary modifications were made in our course of action,

Fr Alex instructed the faculties to contact the students allotted to them to give proper
| guidance regarding the exam and coping up with the protocols we attempt to follow.

s Instructions were given to inform the office if they come across any close contact with

someone in quarantine or from a red zone. Instructions were given regarding the special

arrangements made if they are sick or showing any kind of symptoms of COVID-19. Fr Alex

|

'+ requested everyone to wear an N95 mask at all times within the campus along with sanitizing
: the hands once they enter and exit the compound. L
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